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The Rotary Leadership Institute (RLI) is a grassroots, multi-district leadership development 

program whose mission is to strengthen Rotary clubs through quality leadership education.  

RLI is not an official program of Rotary International and is not under its control. 

Our Mission: to have Rotary Clubs identify those Rotarians who appear to have the potential for 
future club leadership (not necessarily as club presidents) and provide those identified with a quality 
education in Rotary knowledge and leadership skills so important in voluntary organizations. 

 

 
COURSE MATERIALS 

Event Agenda, Faculty, Upcoming RLI Events, Division Leadership, and Welcome Letter are included 
as a supplement to the Curriculum. Full outlines, media & all reference materials are online at 
www.RLI33.org 

   
 Leadership - Characteristics  

An examination of leadership and group dynamics, leadership in volunteer organizations, 

motivation of volunteers, and how to develop your own leadership style.  

 

2 

 Rotary Beyond the Club  
An overview of the purpose of Rotary & the administrative layers of Rotary International 

above the club level, both volunteer and paid. How can they help your club?  

 

4 

 Membership Retention  
The first of two courses on Membership topics, this course centers on how we can 

effectively keep and involve quality members in our Rotary clubs.     

 

11 

 

The Rotary Foundation I  
An introductory look at the basic goals, programs & financing of The Rotary Foundation. 

An exploration of the importance & value that the Foundation brings to clubs & RI.   

  

17 

 Leadership -  Team Building 
A directed study on the mechanism of action in Rotary Clubs - the committee, with 

emphasis on effective use of committees as a tool of leadership.  

 

25 

 

Service Projects  
In a small group environment, Rotary leaders discuss the planning, execution, and 

necessary creativity required to implement a servi ce project meeting real community 

needs 

 

28 

 Course Evaluation                                                                                           Handout 

http://www.rli33.org/
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LLeeaaddeerrsshhiipp  
CChhaarraacctteerriisstt iiccss  
  

 

Session Goals 

Explore the Characteristics 
of Leadership 

Discuss what Motivates 
People in a Volunteer 
Organization? 

Examine Your Own 
Leadership Style 

 

Inserts & Online Materials 

Volunteer vs. Professsional Overheads 

The Basics for Effective Leadership Are Really 
Pretty Basic 

12 Leadership Essentials for the 21st Century 

Key:  attached insert    online     article      ppt 

 

 

Session Topics  
 

1) What is Leadership?  

a) Develop a working definition.  

b) Is it possible to define Leadership in one word?  

2) Why is Leadership important in a volunteer 

organization?  What is the role of the leader in such 

an organization? 

3)  Are good leaders born or can leadership be taught? 

4) Are leaders or followers more important in an 

organization? Which is more important to your Rotary Clubs? 

ñBe sure you apply the 
qualitieséthat made your 
own business  
successfuléas diligently in 
the business of Rotary ð 
the multinational enterprise 
in which we are all 
partners. We must work 
tirelessly to perfect our 
important product, service, 
and look always toward our 
ultimate bottom line: 
international understanding 
and peace.ò 
 

1988-89 RI Pres. Royce Abbey 

ð Running Rotary Like a Business, 

THE ROTARIAN, October 1988 



The Rotary Leadership Institute 

RLI Curriculum: Part I   

Rev.  2010/05/11 bww64  Page  3 

5) Who comes to your mind as a world leader? What is that personôs leadership style 

and how does it fit into our definition of leadership? What are some differences in 

their leadership styles?  

6)  List the characteristics of good leaders. After the list is complete we will vote to 

determine which characteristics are the most important. Narrow down large lists to 

three and re-vote. 

7) Think about the past five presidents of your club and select who you believe was the 

best leader (without naming names). Tell the group why that leader was best. What 

seem to be the most significant differences between strong and weak Rotary Club 

leaders?  

8) What is your personal leadership style? What attributes do you share with the leaders 

discussed above?  

9) What is ñvisionò? Why is vision an important quality for a Rotary leader? 

10)  What is the difference between leadership in a business and leadership in a volunteer 

organization?    

11)  What motivates someone in a Rotary Club? 

12)  What motivates someone in a business? 

Summary 

 

Good leadership requires:  

¶ Thought 

¶ Planning 

¶ Preparation 

¶ Willingness to try something new 

¶ Not being bound by the past 

¶ Confidence to take risks 
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RRoottaarryy  BBeeyyoonndd  
tthhee  CClluubb 

 

 

 

(NOTE: the programs of The Rotary Foundation & Rotary International will be covered in 

later sessions) 

 

Session Topics 
 
 

1) Important Rotary Guiding Concepts  

a) Has anyone ever asked you what Rotary is all 

about?  What do you tell them? 

Session Goals 

Discuss the Purpose of 
Rotary 

Dissect the Layers of the 
Organization 

See how each Entity can 
Assist your Club 

 

 

Materials 

Insert  RBC-1: Organizational Chart- Our Complex 
Organization 

Insert  RBC-2: RI Strategic Plan 2010  

Insert  RBC-3: Rotaryôs Core Values 

Insert  RBC-4: The Object of Rotary 

Rotary Basics. 595-EN-(509)  

History of Rotary International 

Rotary Strategic Plan 2010 Update (ppt) 

Contact RI Staff  

Key:  attached insert    online     article      ppt 

ñRotary must be renewed 
constantly at the club level 
to avoid stagnation and at 
the international level to 
avoid retrogression. But 
Rotary at all levels depends 
on the individual Rotarian.ò 
 

1969-70 James F. Conway 

ð The Challenge: Review& Renew 

THE ROTARIAN, July 1969 
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b) Where should we look for the purpose of Rotary?  

c) What is the ñObject of Rotaryò?   

d) What are the Five Avenues of Service? 

2) Rotary International (R.I.)  

a) The Necessity for R.I.  Why can't we just have clubs 

and not worry about these other entities? 

i) Wouldn't it be cheaper if we didn't have to pay 

dues to R.I. and the district? 

ii)  Why do we need R.I.?  

b) Are there any advantages in being an international organization?   

c) How does R.I. control/rule the clubs? Is my club autonomous?  

d) The Organization of R.I. : Leadership? Administration? Legislation?  

e) How do we contact R.I.? Where can we get information and help?  

¶ The Rotary International Web Site www.rotary.org 

¶ The Rotary Foundation Contact Center- Telephone Number: 866-9RO-TARY or 

866-976-8279 (U.S. and Canada only)  

ñRotary is so simple that 
many people do not 
understand it, and some 
even misunderstand it. 
Rotary is not a 
philosophyénot an all-
embracing world point 
of view which answers 
every questionéand 
satisfies all the dictates of 
the heart and mind. Rotary 
is merely an association of 
business and professional 
men united in the ideal of 
service.ò 
 

1937-38 RI Pres. Maurice Duperrey 
ð Address to 1938 Rotary 

Convention 

 San Francisco, California, USA 

http://www.rotary.org/
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¶ Zone Websites- For example:  www.rizones31-32.org (Northeast US & 

Bermuda) & www.rizones33-34.org (Southeast US, Caribbean & Northeast 

coast of South America)  

f) Rotary Leadership Institute Web Sites:  

¶ RLI International (Umbrella Organization) at www.rotaryleadershipinstitute.org 

¶ RLI Northeast America Division (Northeast US & Bermuda) 

www.RLINEA.com 

¶ Zone 33 RLI (Mid-Atlantic US, Southern Caribbean)  www.RLI33.org 

¶ RLI Sunshine Division (Florida) www.rlitraining.org  

g) District web sites - links on both Zone web site and R.I. web site, use format 

www.rotaryxxxx.org where the xxxx is the 4 digit District Number, i.e., 7690, etc.  

3) The Rotary District  

a) Why do we have districts?   

b) What does a district governor do? What does an assistant governor do?  

c) Why is the district important to the club? 

d) How does a club contact the district? How do we find out about OUR district? 

http://www.rizones31-32.org/
http://www.rizones33-34.org/
http://www.rotaryleadershipinstitute.org/
http://www.rlinea.com/
http://www.rli33.org/
http://www.rlitraining.org/
http://www.rotaryxxxx.org/
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Insert RBC-1:  

Our Complex Organization   
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Insert RBC-2:  
Rotary International Strategic Plan 2010 
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Insert RBC-3: Rotaryôs Core Values 
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Insert RBC-4: The Object of Rotary 
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MMeemmbbeerrsshhiipp  
RReetteenntt iioonn  

 

Session Topics 
 
1) Why is it important to retain our members? Why do 

members leave Rotary? What strategies can your club 

employ to retain its members? 

2) How can we educate members about Rotary opportunities? 

3) How important is good attendance? Good Programs? Why?  

4) Exercise: Exit interviews with resigning members. 

Session Goals 

Identify the Value of 
Retaining Our Members 

Discuss Strategies to 
Involve Members in Club 
Activities and Strengthen 
Rotary Clubs 

Explore Options for 
Member Education of  
Rotary Opportunities 

 

Materials 

Insert  MR-1: Resigning Member Survey  

Insert  MR-2: Session Slides 

Insert  MR-3: 10 Point Plan for Member Retention 

Membership Development Resource Guide. 417-
EN (408) 

Club Assessment Tools EN (808) 

Club Leadership Plan 245-EN (807) 

Club Leadership Plan slideshow 

E-Learn Member Retention slideshow 

Key:  attached insert    online     article      ppt 

ñRotary club 
membership must 
offer opportunities for 
meaningful service 
and friendships for all 
Rotarians. At the 
same time, we must 
maintain high 
standards. If we begin 
to simply look for 
dues-paying members 
as a means of 
increasing our budget, 
it will severely 
damage our credibility 
and signal the end of 
our organization.ò 

 

1999-00 RI Pres. Carlo 

Ravizza 
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t interviews with resigning members (handout attached). 

 

 
 
 
 
 
 
 
 
 
 
  

Insert MR-1: Resigning Member Questionnaire 
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12 

 

Handout A 

Page 12 

Page 13 
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Insert MR-2: Session Slides 
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Current Generationsô

Reasons for Joining Rotary

ÅThe Desire to Do 

Something Important 

outside the Workplace

ÅThe Desire to Work     

within a Group of Peers

ÅThe Opportunity to 

Develop Leadership Skills

Rotary Leadership Institute ïPart I

Rev.2007-07-08 bww17

Prior Generationsô

Reasons for Joining Rotary

ÁSocial Considerations 

ÁStature in the 
Community

ÁBusiness Connections

ÁEntertainment

ÁConnections with Our 
Community

Networking 
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Insert MR-3:   
A Ten Point Plan for Membership Retention 

 

1.  Set up a Member Services Committee 

2.  Create a Pre-Induction Orientation Program 

3.  Greet ï Assign a Job ï Introduce ï  

4.  Develop a Mentor & Education Program  

5.  Conduct a Reception for New Members 

6.  Log New Member Activities the first year 

7.  After Year One- Recognize & Interview  

8.  Advocate New Member Opportunities 

9.  Spot Danger Signs for Retention & Remedy 

10. Be Innovative ï Highlight the Reasons We                           
Stay      
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RRoottaarryy    

FFoouunnddaatt iioonn  II  
  

Session Goals 

Review the Basic Goals, 
Programs & Financing of 
The Rotary Foundation 

Discuss the Importance 
& Value of The Rotary 
Foundation to Clubs & to 
Rotary International 

 

Materials 

Insert  RF-1: Programs of The Rotary Foundation  

Insert  RF-2: Rotary Foundation Appreciation & 
Recognition Opportunities 

 Insert  RF-3: Future Vision Plan Summary 

Foundation Facts 159-EN (1108) 

Quick Reference Guide 219-EN (1208) 

E-Learn Foundation Slideshow 

Future Vision Quick Guide EN (209) 

2009 Rotary Foundation Budget Changes 

EREY Success Booklet 958-EN (1009) 

Key:  attached insert    online     article      ppt 

 

Session Topics 
 

(NOTE: This is Part I of a two part basic Rotary Foundation 

curriculum that will be covered on a different day. Rotary 

International programs will be covered in a separate session. 

 
1) What if we could put together millions of dollars to fund 

Rotary International projects around the world to improve the 

lives of millions of people, and possibly even wipe out 

diseases from the earth!!  How important would that be?  

2) The Rotary Foundation of Rotary International has as its stated goal, to enable Rotarians 

to advance world understanding, goodwill, and peace through the improvement of 

é it seems eminently 
proper that we should 
accept endowments for 
the purpose of doing 
good in the world, in 
charitable, educational or 
other avenues of 
community progressé   

 

1916-17 RI Pres. Arch Klumph 

RI Convention, Atlanta GA 

June 18, 1917 
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health, the support of education, and the alleviation of 

poverty. Is that presumptuous for a private organization? How 

does the Foundation do that?  How important is it?  

3) What do we know about the Foundation?  

a) What does it do? 

b) Who runs the Foundation? 

c) Would it be better if Rotary International ran the programs 

of the Foundation? 

4) Because the Foundation operates on an international scale, 

what does it mean to our local clubs?  How does it benefit our 

clubs? 

5) The SHARE Program: What is it? How does it work? (Please note that the details of 

SHARE and the Rotary Foundation  Future Vision Plan are the subject of the Part II 

class) 

6) How can our club participate in Foundation Programs?  

Examples of how clubs participate in Foundation Programs:  

¶ Local students are selected for Ambassadorial Scholarships 

¶ We get to know people from abroad studying here at our universities 

¶ Rotarians and young professional people go on GSE visits 

¶ We use District Simplified Grants in local community service projects 

¶ Our clubs have the opportunity to host and make friends with GSE teams from 

abroad 

¶ Our clubs obtain resources for international service projects 

¶ We design and implement international service projects with the help of a sister 

club/district abroad 

ñThe Rotary Foundation 
is not to build 
monuments of brick and 
stone. If we work upon 
marble, it will perish; if 
we work on brass, time 
will efface it; if we rear 
temples they will crumble 
into dust; but if we work 
upon immortal minds, if 
we imbue them with the 
full meaning of the spirit 
of Rotary as expressed 
in our Objects and with 
the just fear of God and 
love of our fellowmen, 
we are engraving on 
those tablets something 
that will brighten all 
eternity.ò 
 

1916-17 RI Pres. Arch Klumph 

ð The Rotary Foundation 

THE ROTARIAN, April 1929 
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7) Fund Development  

¶ Annual Programs Fund  

¶ Permanent Fund 

¶ Polio Eradication 

¶ Promotional and Administrative costs  

8) How can we do our share to raise funds for The Foundation? 

9) What is meant by Every Rotarian Every Year? (EREY) 

10) Review Rotary Foundation Giving Recognition (See Insert)   

11) Organization of the Foundation ïWhere do they fit? Trustees, Regional Rotary 

Foundation Coordinators (RRFC), Assistant Regional Rotary Foundation Coordinators 

(ARRFC), Rotary Foundation Alumni Coordinators (RFAC), and $200 Million 

Challenge Coordinator.   

12) Contact information is easier than ever before. See:  

a) The Rotary Foundation page at www.Rotary.org  

b) The Rotary Foundation Contact Center at Phone: 866-9RO-TARY or 866-976-

8279 (U.S. and Canada only) or E-mail:  contact.center@rotary.org . Foundation 

Specialists answer calls Monday through Friday from 9:00am to 6:00pm, EST.  

http://www.rotary.org/
mailto:contact.center@rotary.org
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Insert RF-1: Rotary Foundation Programs Summary 
(for Non-Future Vision Plan Districts) 

The Rotary Foundation carries out its programs, fund development and management on the 

basis of voluntary contributions and investment earnings on those contributions. No part of 

the per-capita dues paid by Rotarians to Rotary International supports the work of the 

Foundation. The Trustees of the Foundation have agreed that, with a few exceptions, no 

award under programs supported by The Rotary Foundation will be made to a Rotarian; a 

parent, grandparent, child, or grandchild of a Rotarian or their spouses. 

Educational Programs 

Scholarships 

Academic Year Ambassadorial Scholarships. Based on decisions of your district, any 

number of these scholarships may be available, and each district sets their own interview 

requirements. Applications are available from your district chairman. As of July 1, 2009 

Multi-Year and Cultural Study Scholarships have been phased out. IT IS IMPORTANT 

THAT YOU KNOW HOW MANY SCHOLARSHIPS ARE OFFERED BY YOUR 

DISTRICT AND YOUR DISTRICTôS PROCEDURE.   

Rotary Grants for University Teachers to Serve in Developing Countries.  This program 

began in 1985 as a pilot program. The purpose of the Grants for University Teachers is to 

build international understanding and friendship while strengthening higher education in low-

income countries. As of July 1, 2009 this program has been phased out. 

Rotary World Peace Fellowships. Each year, up to 100 scholars are sponsored to study at one 

of the six Rotary Centers for International Studies in Peace and Conflict Resolution for a 

Masterôs-level degree.   

Group Study Exchange 

The Group Study Exchange (GSE) program provides grants for teams of outstanding non-

Rotarian business and professional persons to travel between paired Rotary districts in 

different countries. Teams spend four to six weeks abroad where they study their host 

country's institutions, economy, and lifestyles; observe their own professions in that country; 

and discuss ideas with local citizens while developing friendships. EVERY CLUB 

SHOULD IDENTIFY POTENTIAL APPLICANTS FOR THIS PROGRAM. World 

Fund GSE Team funding will be limited during the 2010-11, 2011-12 Rotary years with one 

team being funded for travel each year.   
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Humanitarian Programs 

A prerequisite for Rotary Foundation grant support, except for District Simplified Grants, is 

that a project must be international. To be considered international, a project must involve 

active participation by a reasonable number of Rotarians in the benefiting country and at least 

one other country. 

District Simplified Grants 

District simplified grants provide an opportunity for districts to use a portion of their District 

Designated Funds (DDF) to implement humanitarian projects. Districts may choose to 

undertake a large service project or support endeavors of clubs. Maximum funding is 20% of 

the district's newly credited DDF. 

Matching Grants 

Matching Grants assist Rotary clubs and districts in carrying out humanitarian service 

projects in cooperation with a Rotary Club or district in another country. Grants fund small, 

one-time-only projects, with consideration given to those that can be sustained after 

completion. Matching Grant types are categorized by the amount requested from TRF. (The 

minimum grant award is now US$5,000) Competitive Matching Grants run from 

US$25,001 to $150,000).  

Health, Hunger, and Humanity (3-H) Grants 

3-H Grants fund long-term, self-help grassroots development projects which are too large for 

one club or district to implement on its own. 3-H Grants range from $100,000 to $500,000 

paid out over two to five years. As of July 2009, this program has been limited to previously   

approved grants and new grants associated with USAID water & sanitation projects in 

Ghana, the Philippines, and the Dominican Republic only.     

PolioPlus Program 

PolioPlus grants provide polio vaccines and mobilize community resources in support of 

international efforts to immunize children and eradicate polio worldwide.  Rotarians' 

contributions to the global polio eradication effort exceed $600 million and have immunized 

over 2 Billion children. The Bill & Melinda Gates Foundation have challenged the 

Foundation to raise US$200 million against a US$355 million grant by 30 June 2012.    

  

Credit: Summary excerpted from Carolinasô PETS Manual, revised by RLI in January 2010 
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Insert RF-2 

US $10,000 to 24,999 ï Level One 

        25,000 to 49,999 ï Level Two 

        50,000 to 99,999 ï Level Three  

        100,000 to 249,999 ï Level Four 

Arch Klumph Society 

        250,000 to 499,999  

        500,000 to 999,999 

        1,000,000 and up        

22 


